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 Historically high beef/cattle prices

* Historically low inventory, tight supplies
* Drought still an issue

The u. S is ralsmg the cap on low tariff Argentlne beef to 80 000 metrlc tons,

* New World Screwworm (NWS) cases rose in | i s i T T
Mexico Politics
* Limiting live cattle import DOJ Closed Meat Probe Just Before

Trump’s Investigation Demand

* Lower exports, increased imports @ (X)(in) (&) (e



Cattle inventory in historical low (again)
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Drought improved, but still an issue
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this time last year
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Beef production down: cattle shortage

Quarterly Beef Production (million pounds)
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Source: World Agricultural Supply and Demand Estimates and Supporting Materials.

Production drops below 2024 level since Q2
* Slow marketing, less slaughter
* Lowest slaughter in Q2/Q3 in the past 10 years

Mexico confirms new screwworm case
in northern border state Nuevo Leon

By Cassandra Garrison

| <]
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New World Screwworm (NWS) outbreak in Mexico
e Border closed to Mexican feeder cattle imports
* Feedlot kept cattle for much longer

Production expected to be pushed to Q4



Favorable margins for cattle producers
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Low inventory, tight production led to high
cattle prices

Growing cattle to corn price ratio
* Corn prices moderated
e 2025 avg. =49; August ratio = 60
* Even higher for calf producers



Beef exports expected to be down 12%

U.S. beef exports by volume (million pounds), January—July 2024 and 2025

Year-to-date exports

Counfry July 2025 Year-over-year  Year-over-year
exports 2024 2025  wolume change  percent change

South Korea 538 3621 396.2 341

Japan 552 3947 3841 -106

Mexico 244 1993 179.5 -19.8

China 26 2764 146.0 -1304

Canada 20 156.8 139.9 +16.9

Taiwan 141 1145 98 5 -159

ROW 385 2679 262.9 -50

Total 2106 17716 1607 1 -164.5

Share of YTD exports,
percent

2024
16

2025

9

Mote: The ranking of the top six countries shown here are based on 2025 year-to-date exports; ROW = rest of world.
Source: USDA, Economic Research Service calculations using data from U_S. Depariment of Commerce, Bureau of the Census.

* Lost China market
e Other destinations not enough
to absorb

e High U.S. prices
* Limited supplies

= South Korea

= Japan

= Mexico
China

= Canada

B Taiwan

m ROW

2024 : 3 billion
2025 forecast: 2.63 Billion
2026 forecast: 2.53 Billion



Beef imports expected to be up 16%

U.S. beef imports by volume (million pounds), January=July 2024 and 2025

Year-to-date Imports

Counfry July 2025 Year-over-year Year-over-year
imports 2024 2025 volume change percent change

Brazll 687 4232 8103 387.1 B o

Australla 1194 5338 7194 185.6 K

Canada 794 5750 5546 204 4 |

New Zealand 521 3864 3979 15 | 2

Mexico 600 3344 3673 329 | 10

ROW 773 3584 5518 1934 | B

Total 4568 26111 34013 790.1 | E:

Mote: The ranking of the top five countries shown here is based on 2025 year-to-date imports; ROW = rest of world.
Source: USDA, Economic Research Service calculations using data from U.S. Depariment of Commerce, Bureau of the Census.

Share of YTD imports, * Lower domestic slaughter
percent
2024 2025 e Brazil import complicated by
tariffs

Brazil

 Australia

H Canada
New Zealand

B Mexico

EROW

2024 : 4.64 billion
2025 forecast: 5.36 Billion
2026 forecast: 4.95 Billion



Increase beef imports from Argentina?

Trump to quadruple Argentine beef imports while US ranchers
fume

° Argentinals Current Iow_tariff quota (TRQ) ByJeffMason,TemPolansekandLeahDouglas E ‘ a‘ Z‘
= 20,000 metric tons (~44 million pounds) ' = =
e Unlikely to take quota allocated to other countries

(e.g., 378,214 for Australia and 213,402 for New
Zealand)

e US has imported ~74 million pounds from
Argentina this year >
~1.4% of Nov proj. total beef imports

The U.S.is ralsmg the cap on low tarlff Argentlne beef to 80 000 metrlc tons,

* Evenif US ends up importing 80,000 metric tons ey
(~176 million pounds) from Argentina

/ / maklng it cheaper to brmg |n

- ~3% of total beef imports (5.36 billion pounds) Politics | US

- <1% of domestic consumption (28 billion pounds) Trump Cuts Food Tariffs on Beef!

_ , Coffee as Prices Vex Voters
- Unlikely to affect US beef price...



Pork/Hog in 2025

* Higher hog prices, improved margins

Slightly smaller inventory, lighter production

* Higher than usual disease cases in summer

* Pork exports declined
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Hog inventory slightly down

. \CUL
USDA September 1, 2025 Hogs and Pigs Inventory ,ﬂ?q
_ S—— (1,000) Head and Percent Change from Previous Year q?@

All Hogs and Pigs 75,490 74,472 13

Breeding Hogs 6,044 5,934 b 18

Market Hogs 69,447 68,538 J 1.3
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Hog industry remains competitive

Pigs per Litter U.S. Quarterly Pigs per Litter
12.00
11.70
11.10 Pig Crop 34,981 34,078 v 26
10.50 Pigs per Litter 11.72 11.82 ™ 09
10.20

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

M June-August & March-May

Data Source: USDA-AMS & USDA-NASS



Pork production slowed down
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Source: World Agricultural Supply and Demand Estimates and Supporting Materials.

Q4

Production slowed down in Q3

Swine disease cases elevated in Q2
e Porcine reproductive and respiratory syndrome virus
(PRRSV), or Blue-ear disease
* In major hog states (IA, MN)
* Fewer slaughter ready hogs

Production expected to recover in Q4
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Improved margins for hog producers
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Pork exports more competition

U.S. pork exports: Volumes and export shares of the 10 largest foreign
destinations in July 2024 and 2025
Country Exports Exports Percent change | Export share | Export share * Exports to Mexico down 11%
(Million pounds) (Million pounds) Percent Percent
to absorb
World a6vT o552 -3
e Facing more competition from
“ i ., .
— = — - 41 38 Brazil and Canada
Japan 83 82 06 15 15
South Korea 43 52 23 8 9
Canada 41 34 -16 i 6
China and Hong Kong 38 32 A7 T 6
Colombia 25 28 11 4 5
Dominican Republic 19 21 12 3 4
Australia 21 15 -30 4 3
Honduras 12 11 -3 2 2 -
e = = = - = 2024 : 7.13 billion
2025 forecast: 6.98 Billion
o e 230 205 5 58 55 2026 forecast: 6.96 Billion
Asian nations 173 177 2 30 a2
Oceania 21 15 -30 4 3

Source: USDA, Economic Research Service transformations of trade data from the U.S. Depariment of Commerce, U_S. Census
Bureau.



Recap and other factors to watch

* Beef
* Supply stayed tight, slow marketing 2025-2026
e Feedlots stretched cattle longer change
e Lack of Mexican feeder cattle (NWS) Production
* High prices heading into 2026 Beef J 1.4%
* Drought coverage Pork — 0%
* Export to China; import from Argentina Prices
* Pork Cattle ™ 8.9%
* Lighter production Hog J 3%

Source: November 2025 WASDE Report
* Lower Q2/3 slaughter

* Elevated PRRSV cases in major hog states

* Improved margins: firm hog prices, moderated feed
costs



Thank you!

Chen-Ti Chen
chen.13041@osu.edu
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