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• Historically high beef/cattle prices

• Historically low inventory, tight supplies
• Drought still an issue

• New World Screwworm (NWS) cases rose in 
Mexico
• Limiting live cattle import

• Lower exports, increased imports

Beef/Cattle in 2025
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Cattle inventory in historical low (again)

Source: USDA NASS
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Drought improved, but still an issue

• ~50% inventory experienced drought at 
this time last year

• Hay acreage experiencing similar 
drought (34%) 
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Beef production down: cattle shortage

Source: World Agricultural Supply and Demand Estimates and Supporting Materials.

• Production drops below 2024 level since Q2
• Slow marketing, less slaughter
• Lowest slaughter in Q2/Q3 in the past 10 years

 

• New World Screwworm (NWS) outbreak in Mexico
• Border closed to Mexican feeder cattle imports
• Feedlot kept cattle for much longer

• Production expected to be pushed to Q4
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Favorable margins for cattle producers

• Low inventory, tight production led to high 
cattle prices

• Growing cattle to corn price ratio
• Corn prices moderated
• 2025 avg. = 49; August ratio = 60
• Even higher for calf producers

Cattle $/cwt Corn $/bu

2016–2020 avg. cattle to corn price 
ratio = 33.18

2021–2024  avg. cattle to corn 
price ratio = 29.51
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Beef exports expected to be down 12%

2024 forecast: 3 billion
2025 forecast: 2.63 Billion
2026 forecast: 2.53 Billion

• Lost China market
• Other destinations not enough 

to absorb

• High U.S. prices
• Limited supplies
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Beef imports expected to be up 16%

2024 forecast: 4.64 billion
2025 forecast: 5.36 Billion
2026 forecast: 4.95 Billion

• Lower domestic slaughter

• Brazil import complicated by 
tariffs
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• Argentina’s current low-tariff quota (TRQ)                       
= 20,000 metric tons (~44 million pounds)

• Unlikely to take quota allocated to other countries 
(e.g., 378,214 for Australia and 213,402 for New 
Zealand)

• US has imported ~74 million pounds from 
Argentina this year                                                  → 
~1.4% of Nov proj. total beef imports

• Even if US ends up importing 80,000 metric tons 
(~176 million pounds) from Argentina

     → ~3% of total beef imports (5.36 billion pounds)

     → <1% of domestic consumption (28 billion pounds)

     → Unlikely to affect US beef price…

    

Increase beef imports from Argentina?
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• Higher hog prices, improved margins

• Slightly smaller inventory, lighter production

• Higher than usual disease cases in summer

• Pork exports declined

Pork/Hog in 2025
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Hog inventory slightly down

Source: USDA NASS
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Hog industry remains competitive

Data Source:  USDA-AMS & USDA-NASS
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Pork production slowed down

Source: World Agricultural Supply and Demand Estimates and Supporting Materials.
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• Production slowed down in Q3

• Swine disease cases elevated in Q2
• Porcine reproductive and respiratory syndrome virus 

(PRRSV), or Blue-ear disease
• In major hog states (IA, MN)
• Fewer slaughter ready hogs

• Production expected to recover in Q4
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Improved margins for hog producers

• Hog price rose in 2025
• Slightly tighter supplies
• Substitution effect from high beef prices

• Feed costs moderated
• favorable hog-corn price ratio
• 2025 avg. = 16.01; August ratio = 20.15
• Best since 2021

Hogs $/cwt Corn $/bu

2016–2020  avg. hogs to corn price 
ratio = 14.39

2021–2024  avg. hogs to corn 
price ratio = 12.41
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Pork exports more competition

2024 forecast: 7.13 billion
2025 forecast: 6.98 Billion
2026 forecast: 6.96 Billion

• Exports to Mexico down 11%
• Other destinations not enough 

to absorb

• Facing more competition from 
Brazil and Canada
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Recap and other factors to watch

• Beef
• Supply stayed tight, slow marketing

• Feedlots stretched cattle longer

• Lack of Mexican feeder cattle (NWS)

• High prices heading into 2026

• Drought coverage

• Export to China; import from Argentina 

• Pork 
• Lighter production

• Lower Q2/3 slaughter

• Elevated PRRSV cases in major hog states

• Improved margins: firm hog prices, moderated feed 
costs 

2025-2026
change

Production
Beef ↓ 1.4%
Pork    0%

Prices
Cattle ↑ 8.9%
Hog ↓    3%
Source: November 2025 WASDE Report
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Thank you!
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