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Discussion Points

 Overview of select input costs
 Crop margin outlook

 Ohio Cropland Values and Cash Rents
 Tax Update





Crop Input Costs and Margins



Ohio Crop Enterprise Budgets 2026
Input Costs
 Seed Cost: Flat to modestly higher
 Machinery & Equipment / Repairs: Modestly higher
 Interest Rates / Carrying Charges: Modestly lower
 Rents: Elevated but flat
 Property tax: Higher
 Labor: Flat

 Electricity/Utilities: Higher



Ohio Crop Enterprise Budgets 2026
Input Costs
 Fuel, Oil, Grease: Modestly lower
 Diesel Price: $2.75 / gallon

 Crop Protection Chemical Cost: Moderately higher

 Fertilizer Prices: Moderately to sharply higher
 NH3  $800/T
 28%  $360/T
 MAP  $900/T
 Potash $470/T



OSU Extension Retail Fertilizer Price Survey
4th Quarter Summary

Authors: Bennett, Richer, Schroeder



EIA November 25 2024 2025 2026 '24-'25 '24-'26
WTI Crude ($/brl) 76.60 65.15 51.26 -17.6% -33.1%
Imported Average ($/brl) 74.14 64.55 48.48 -14.9% -34.6%
Gasoline ($/gal)  3.31 3.10 2.98 -6.8% -10.0%
Diesel ($/gal)  3.76 3.66 3.50 -2.7% -6.9%
Natural Gas ($s/MMBtu) 2.19 3.47 4.02 36.9% 83.6%
Propane ($/gal)  0.78 0.75 0.64 -4.0% -17.9%
U.S. GDP 2.8% 2.0% 2.2%
U.S. Oil Prod. (Mil.Barrel/Day)  13.23 13.59 13.58 2.6% 2.6%

U.S. LNG Exports (Bil. cub. feet/day) 11.9 14.9 16.3 20.1% 37.0%

Energy Information Administration
Short-Term Energy Outlook

Source: EIA



Fertilizer Supply/Demand Fundamentals
 Reasonable to strong demand with some supply issues
 Reasonable natural gas inventories but prices elevated & 

volatile
 Geopolitical disruptions
 Chinese export restrictions
 (N & P)

 Tariff environment
 US Dollar weakness

 Lower grain prices & margins



Fertilizer Supply/Demand Fundamentals

 Nitrogen
 Reasonable demand, robust corn acreage & yield, natural gas 

price, Chinese export constraints, tight domestic urea and 
UAN supplies

 Phosphorous
 Still reasonable demand, global supplies concentrated, 

countervailing duties Moroccan & Russan P fertilizers 
(16.60%/18.21%), Chinese export constraints

 Potash
 Balanced global supply/demand, imports from Canada mostly 

exempt under USMCA?



Receipts 190 238
Corn Price $4.45 /bushel $845.95 $1,057.43
ARC/PLC + Ad Hoc $50.00 $55.00
Variable Costs
Seed Cost $120.00 $127.50
Fertilizer+Soil Amendment $191.58 $220.24
Chemicals (Crop Protection) $45.00 $63.00
Fuel $18.11 $18.37
Repairs $36.03 $37.22
Crop Insurance $22.90 $25.60
All Other $151.79 $181.51

Total Variable Costs / Acre $599.92 $685.69
Fixed Costs
Labor and Management $88.67 $101.45
Machinery Cost $108.85 $113.48
Land Rent $235.00 $293.00

Total Costs / Acre $1,057.95 $1,219.13
Returns
Return Above Variable Costs $296.03 $426.74
Return Above Total Costs -$162.01 -$106.70
Return to Land $72.99 $186.30

CORN BUDGET - 2026
Yield in bushels/acre





Receipts 82 98
Wheat Price $5.55 /bushel $452.33 $542.79
ARC/PLC + Ad Hoc $45.00 $52.00
Variable Costs
Seed Cost $49.08 $49.08
Fertilizer+Soil Amendment $110.82 $133.41
Chemicals (Crop Protection) $11.00 $11.00
Fuel $10.67 $10.67
Repairs $22.69 $22.69
Crop Insurance $10.00 $12.00
All Other $53.78 $59.86

Total Variable Costs / Acre $268.04 $298.71
Fixed Costs
Labor and Management $48.94 $53.46
Machinery Cost $58.44 $58.44
Land Rent $235.00 $293.00

Total Costs / Acre $624.30 $717.49
Returns
Return Above Variable Costs $229.28 $296.08
Return Above Total Costs -$126.98 -$122.70
Return to Land $108.02 $170.30

WHEAT BUDGET - 2026
Yield in bushels/acre



Corn Soybeans Wheat
Receipts bu/A|Price 190@$4.45 57@$10.80 82@$5.55
Crop Revenue $845.95 $613.44 $452.33
ARC/PLC + Ad Hoc $50.00 $40.00 $45.00

Variable Costs $599.92 $285.42 $268.04

Returns
Return Above Variable Costs $296.03 $368.02 $229.28
Return Above Total Costs -$162.01 -$25.59 -$126.98
Return to Land $72.99 $209.11 $108.02

Crop Enterprise Budgets 2026



Economic Budget vs “Actual” Budget
Assumptions – Cost Average - Land:
 Ohio: ~44% of land is rented
 Ohio: ~56% owned
 Assume 84% of farmland is owned with no debt / no 

mortgage
 Assume that remaining 16% of owned land is 50% debt at 

$10,000/acre
 Assume $25/acre for property tax

 Cost average for land / acre is $156/acre



Receipts 190 238
Corn Price $4.45 /bushel $845.95 $1,057.43
ARC/PLC + Ad Hoc $50.00 $55.00
Variable Costs
Seed Cost $120.00 $127.50
Fertilizer+Soil Amendment $191.58 $220.24
Chemicals (Crop Protection) $45.00 $63.00
Fuel $18.11 $18.37
Repairs $36.03 $37.22
Crop Insurance $22.90 $25.60
All Other $151.79 $181.51

Total Variable Costs / Acre $599.92 $685.69
Fixed Costs
Labor and Management $0.00 $0.00
Machinery Cost $108.85 $113.48
Land Rent $156.00 $182.00

Total Costs / Acre $890.28 $1,006.69
Returns
Return Above Variable Costs $296.03 $426.74
Return Above Total Costs $5.66 $105.74

CORN BUDGET - 2026
Yield in bushels/acre



Managing a Low Margin Period
 Soil test to evaluate P & K needs

 Bring some service back “in-house”

 Increased scouting for possible reduced crop protection use/expense
Update education on pest scouting/IPM 

 Line by line cost analysis – return on investment (ROI) analysis

 Refinance loans where appropriate and possible

 CCC Loans



Managing a Low Margin Period
 Machinery Cost Economics
 Lengthen trade turns
 New machine fixed costs vs. used machine repairs and downtime

 Shared machinery ownership
 Own machinery vs. custom hire

 

 Sell equipment that is not needed

 Live without newest & biggest
 Longer planting and harvest calendar requirements may increase yield 

loss/harvest loss



Cropland Values and Cash Rents



Western Ohio Cropland Values 2024-25 

 According to the Western Ohio Cropland Values and Cash 
Rents Survey, cropland values in western Ohio were expected to 
increase in 2025 by 0.6 to 4.0 percent depending on the region 
and land class. This is on top of increases from 2020 to 2024 of 
43 to 62 percent depending on region and productivity class.

farmoffice.osu.edu



Ohio Farm Sales Data  
acres.com
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CRD Avg_TA_2023 Avg_TA_2024 % Change
10 10645 11474 7.79%
20 10648 11280 5.94%
30 11766 12546 6.63%
40 12330 12543 1.73%
50 13119 12885 -1.78%
60 11159 14602 30.85%
70 12251 13242 8.09%
80 10707 9876 -7.76%
90 13055 12228 -6.33%
CRD =Crop Reporting District
TA = Tillable Acre



Cropland Rental Rates



Western Ohio Cash Rents 2024-25 
 Cash rents were expected to increase from 1.0 to 1.8 percent in 2025 
depending on the region and land class. 
 This is on top of rental increases of 15 to 27 percent from 2020 to 2024.

farmoffice.osu.edu



Land Values/Rental Rates: Outlook
Supportive Fundamentals:
 Farmer equity positions 

remain somewhat healthy
 Positive income in ’21, ’22, ’23
 Ad hoc payments

 Development and §1031 
LKE Purchases

 Energy Development

 Rents:
 Tenant farmers with owned 

land - cost average with 
rented land

 CAUV Values Higher

Non-Supportive Fundamentals:
 Price/margin results/outlook 

low to negative for 2024, 2025 
and likely 2026

 Interest rates elevated



Tax Update



OBBB Tax Provisions
Qualified Business Income Deduction IRC § 199A
Additional First Year Depreciation                                   

(Bonus Depreciation)  100% / 40%
Section 179 Expensing ($2.5mil)
Estate & Gift Tax Exemption ($15mil)
 1099-MISC/1099-NEC threshold $2,000
 1099K threshold $20,000 & >200 transactions 
Gain from Sale or Exchange of Farmland Property to 

Qualified Farmers - IRC § 1062
Seller can choose to claim income from farm sale in 4 equal 

installments



Ohio Dept. of Taxation
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Current Ag Use Value (CAUV) Increases
Variables that drove higher CAUVs:
High crop prices
Low interest rates
High crop yields

Variables driving lower CAUVs:
Lower crop prices
Higher interest rates

2023 (2026)
2024 (2027)
2025 (2028)



Barry Ward  
(614) 688-3959
ward.8@osu.edu

https://farmoffice.osu.edu/home

mailto:ward.8@osu.edu
https://farmoffice.osu.edu/home
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